BEST PRACTICES

Albany, NY

Goal: 
Share what has worked for WTP- Albany County since the original weekly meeting on February 9, 2009. We are always striving to improve…

Key Challenge: 
Accumulating like-minded activists that are grounded and pragmatic

Primary Focus:
Outreach / Delegate Nominations / Fundraising
********************************
Accomplishments:

· All Members are the “Membership Committee”- Invite cards/“Black Books”
· Weekly Agenda posted 24-hours prior to the weekly meeting

· Acceptance of…. “The Project is the Master”

· Maintaining interest with “What’s News”

· Focus on Delegate Nominees (twice each meeting)
· Co-Chair synergy to lead County efforts

· Infrastructure- 25 “core members” and Implementation
· Working Groups: Second A. / Media / Philosophy of Liberty / FTO
· Intention: 

To Restore the Republic through Constitutional Obedience

· Activism- Pocket Constitutions
· Local

· State

· Federal

· Fundraising

· Weekly “Pass the Hat- Sons of Liberty” commitment

· 20-20-$100 Program  (“Rounds” appreciation)

METHODOLOGY

How have we gained “critical mass”?

1) Talk with everyone about their concerns

2) Offer a thought provoker
3) Invite them to a weekly meeting to “check us out”

4) Prospect through Rally attendance and radio exposure / TRT

5) Weekly e-mail system (our database has grown from 8 to 250)

Monday- Meetings

Tuesday- Action Items

Thursday- Initial Meeting Notice

Sunday- Final Meeting Notice with Agenda /Action Items            








/News
6) Include surrounding counties in gatherings; then spin off

ACTIVISM

                 - Everyone gets a Pocket Constitution -
Local

Various Tyranny Response Team (TRT) activities


May 26- Albany Co. Local Law-A Rally


Sept. 19- Larkfest / Freedomfest Booth (promote CC-2009)
State

June 16- March on Albany Rally

Federal

April 15- Albany Tea Party


Melt the Switchboard- HR 1207 / Oct. Stimulus / Cap & Trade / PASS Act
